ASSOCIATION FOR MIGRANT
EDUCATORS OF TEXAS




Panel Discussion on Shared Services Arrangement (SSA)
Presenters: Alex Dominguez, Migrant Educational Specialist, ESC 20; Rachel Morales, Migrant
Educational Specialist, ESC 20; and Linda Aranda, Migrant/NGS Specialist, ESC 6

What does a Shared Services Arrangement look like? How do other Service Centers handle
meeting certain state and federal requirements? Join us in a roundtable discussion that will
answer those questions for you. This session is open to SSA veterans and new comers, ESC and
district personnel who may be looking at creating or joining an SSA. Topics of discussion will
include: PFS student services, Migrant Education Program evaluations, summer programs, data
collection for NGS deadlines, recruitment strategies, serving preschool age students with
Building Bridges and Out-of-School Youth, and fiscal concerns.
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Title I, Part C — Migrant
Contract: Flow-through Funds
School Year 2010-2011

Contract No. 420-#-#4

Special Terms and Conditions

Program Name: Title I, Part C — Migrant Education
Fund Code: 301

Flow-Through Funds: $

Program Period: July 1, 2010 through June 30, 2011

Purpose of Program/Program Goal: Title I, Part C provides supplemental resources to local education agencies to
help ensure migrant children succeed in the regular school program, meet the challenging State academic
content and student academic achievement standards that all children are expected to meet, and graduate from
high school.

Program Evaluation: The district will submit all program evaluation forms and data required for the evaluation
portion of the Title I, Part C.

Special Instructions:
Carry-over of these funds is not permitted.
Budget amounts as approved in this document are to carry out activities identified in the Title I, Part C.

Funds will be distributed to the local district on the same basis as they are received by Education Service
Center, Region 20 from the Texas Education Agency. The full amount of the flow-through funds will be sent to
the local district upon execution of this contract, provided that ESC-20 has received funds from TEA. If the
district has received advances greater than the expenditures reported on the final expenditure report, a refund
check must accompany the report.

Time and Effort Record Keeping: For those personnel whose salaries are prorated between or among different
funding sources, time and effort records will be maintained by the LEA that will confirm that services provided
within each funding source. The LEA must adjust payroll records and expenditures based on this
documentation. This requirement applies to all projects, regardless of funding source, unless otherwise
specified. For federally funded projects, time and effort records must be in accordance with the requirements in
the applicable OMB cost principles.

A final expenditure report must be submitted electronically through the
Region 20 Grant Electronic System by July 7, 2010.

ESC-20 Contact Person: Paula Renken, (210) 370-5684 or paula.renken@esc20.net.



Title I, Part C — Migrant
Contract: Flow-through Funds
School Year 2010-2011

SCHEDULE #1 — Budget Summary

Contract No. 420-#-##

Line
No.

Class/

Object Description Object

Title 11, Part A

01

Payroll Costs

6100

02

Purchased and Contracted Services 6200

03

Supplies/Materials 6300

04

Other Operating Expenses 6400

05

Total Costs (Sum of lines 1-4)

SCHEDULE #2 — Payroll Costs

Line
No.

Number of
Staff

01

02

03

04

05

06

07

08

09

Total Staff




Services Districts Provide

June 26, 2011 Esé g:@%gm

To whom it may concern:

The Migrant Education Program (MEP) at ESC, Region 20 serves qualifying migrant children between the ages of 3 to 22
years with supplemental academic and social services in their areas of need.

In order to better provide for the children of your migrant families, we need to know if your district routinely provides
clothing and school supplies to students in need.

Please check the appropriate line below to indicate if this is a service that your district can provide. Note: The ESC,
Region 20 MEP can only provide supplemental services when the district does not provide the service for other non-
migrant students.

Yes, we can directly provide this service for children.

(] Children are able to receive school supplies.

[ Children are able to receive the size they need for the following items:
__Outerwear
__Uniform
___Shoes
___Undergarments

L1 Other (please describe):

Yes, we can provide this service for the children by referring their family to the following
organization:
Organization name:

Phone number:
Address:

Children are able to receive the following from this organization:

No, we cannot provide this service nor is there a community agency we can refer this family to.

Upon completion, please sign and date at the bottom of this page and fax a copy to our office at 210-370-5744 by
July 11,2011. Thank you for your attention to this matter and for assisting ESC, Region 20 in serving your migrant
students.

Rachel Morales Signature of District Representative Completing Form District
Educational Specialist

ESC Region 20

Migrant Education Program Printed Name of District Representative

(210) 370-5426 FAX : (210)370-5744
rachel. moralesi@esc20.net Title Date







Title I, Part C - Migrant - Shared Services Arrangement (SSA) Contract

The purpose of the Migrant Education Program (MEP) is to provide LEAs with leadership, professional

development, and technical assistance so that migratory students will meet state content and performance

standards; and graduation requirements.

It is the responsibility of the Education Service Center (ESC) to provide:

¢ Leadership and direction through:

Capacity as fiscal agent of the SSA

Preparation and submission of the NCLB application and amendments

Preparation and submission of quarterly and summary financial reports and end of year
program compliance reports

Compliance monitoring and performance reporting

s Professional Development and Technical Assistance in:

L ]

Identification and Recruitment (ID&R) of eligible migrant students and families

New Generation System (NGS) and Migrant Student Information Exchange (MSIX)
Planning, implementing, and evaluating migrant education programs

Program description and curriculum for migrant-funded summer school programs
Program requirements such as service delivery plan, priority for services, early childhood
education, graduation enhancement, secondary credit and accrual processes, migrant
services coordination and parental involvement.

Data quality control of migrant-specific components of the district PEIMS, NGS, and
Certificates of Eligibility (COE)

RIF Program participation including the ordering and distribution of books; and program
data collection for State reporting purposes

Assistance with Performance Based Monitoring in specific program compliance issues

It is the responsibility of member districts to:

e Supervise and evaluate migrant-funded personnel

s Ensure that all migrant-funded instructional staff hired with flow through funds meet highly qualified

standards according to guidelines of NCLB

e Supervise the district migrant education program for services to migrant students enroiled in school,

3-5 year old non-enrollees, and out of school youth

¢ Evaluate the district migrant education program annually by completing State-issued evaluation



survey and local comprehensive needs assessment

s Submit NCLB application and compliance information to ESC VI in a timely manner

¢  Maintain and submit appropriate fiscal and program records as required

¢ Maintain data integrity for migrant-specific components of PEIMS data and NGS for identified
migrant students to ensure consistency of data

s Implement and monitor the “Identification and Recruitment” plan of action in the district

. fmplement and monitor the “Priority for Services” plan of action to ensure the academic progress of
identified migrant students

s Establish and maintain contact with private non-profit schools in the district’s attendance area as
well as ongoing consultation.

s Provide ESC VI all private non-profit information pertaining to services, application data, and
required Private Non-Profit Affirmation to be sent to TEA.

* Develop and implement an ID & R network by coordinating with local organizations and agencies

that provide services to migrant workers and their families

The Fiscal Agent is not liable for any legal action against the LEA in regards to the use of flow through funds.
All MEP flow through funds are to be spent according to program and fiscal guidelines and may be subject to
compliance monitoring. In the event this arrangement is terminated by either party, ownership of any asset
shall remain with the LEA that purchased it, while the balances of unspent flow through funds remain with
the ESC VI. When a new district enters the SSA and comes with roll forward monies, those funds will be

flowed back to the district for use in the current year.

Contact: Linda Aranda, laranda@esc6.net
Cost to District: 2011-2012 FY Title I, Part C Entitlement-Only districts that have selected ESC VI as the
fiscal agent in the TEA eGrant system on the Application Designation Certification Form (GS2210) may be a

member of Shared Services Arrangement.



Planning Worksheet 2011-2012
Title I, Part C Migrant Shared Services Arrangement

As Part of our Shared Services Arrangement, your district will receive flow through funds for local spending based on the needs identified by
your district in a comprehensive needs assessment. Please be sure that your district has an e8ystem Contract with Region 8 submitted as
well as Region 6 selected as your shared service fiscal agent in eGrants.

Due to changes in compliance reporting, please provide planned amounts for each subcategory of the appropriate object code for
the use Title I, Part C Migrant funds. These should match any activities indicated in the Title 1, Part C Migrant abstract in the NCLB
Consolidated Federal application.

Please complete and return this planning worksheet to Migrant Specialist by June 17, 2011. This form can be emailed to xxxx@esch.net
or faxed to 936-435-00x. Please call 936-435-xux or email if you have any questions.
SampleISD Total Title I, Part C Migrant Flow-Through Amount ‘$ Amount

Class/Object Description/Explanation of fund use
Code

6100|Supplemental staff (migrant recruiter)

Personnel Supplemental staff (migrant service coordinator)

Supplemental tutoring (extra-duty pay for district/non-district employee)

Summer school teacher (MEP-funded Summer School Program)

Summer school paraprofessional (MEP-funded Summer School Program)

Other supplemental staff (please explain)

Total for 6100 $0

6200|Supplemental tutoring (consuitant)
Contracted Technical support/service for computers

Services Parent/Out-of-Youth (OSY) outreach
Other supplemental contracted services

(please explain)

Total for 6200 $0

6300|School supplies

Supplies Supplemental instructional materials

Supplemental technological hardware

Supplemental software
Summer school instructional materials
Summer school supplies

Light snacks for parent meetings
Other (pleass explain)

Total for 6300 $0

6400 Registration/Travel for conferences

Travel Travel for training

Travel for recruitment

Travel for Building Bridges Services

Travel for parent and/or Out-of-School Youth outreach activities

Travel for summer school

Other (please explain)

Total for 6400 $0
Total Amount budgeted for 2011-2012 $0

Title |, C Contact

Phone and Email

Business Contact

Phone and Email

Prepared by laranda 10/25/2011 Page 1
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Education Service Center

Region VI
3332 Montgomery Road
Huntsville TX 77340-6499
936.435.8400
Fax 936.435.8481
www.esch.net
October 18, 2011
To: Director of Bilingual/ESL/Migrant Programs
Copy to: Bilingual/ESL/Migrant Supervisor
Executive Director of Finance
From: Migrant Education Specialist
Special Programs Coordinator
Subject: Title I, Part C Migrant Flow-Through Funds for 2011-2012

Your district will receive flow-through monies as a member of the Migrant Shared Services
Arrangement (SSA) for the 2011-2012 Academic year. These funds are to support supplemental
activities at the campus and district level targeting migrant youth.

Attached is a copy of purchase order, budget worksheet, and expenditure report for the current
year. Per district request funds are to be spent in the following budget lines:

6100-9%

6200 - $

6300-S

6400 - S

If monies need to be moved please contact the ESC before expending. There are multiple
districts plus ESC operations taking place within this program budget and an amendment may be
warranted to stay within fiscal compliance guidelines. Activities for expenditures must also be
approved in the Consolidated Application before expenditures can be made.

Payment of flow-through funds will be made on a reimbursement basis. Expenditure reports
must be submitted for reimbursement to be paid.
Expenditures should be reported using the following due dates:
¢ Fall expenditures: December 9, 2011
¢ Cumulative spring/final for districts with no summer projects: June 1, 2012
e Final cumulative expenditures for districts with summer projects: August 17,2012

Please maintain local documentation for expenditures made with these funds. If you have
personnel paid out of these funds, please ensure that appropriate signed job descriptions and time
and ettort (if split funded) are maintained per OMB Circular A-87 and readily available in the
event TEA requests validation of these items.

Serving schools in Austin, Brazos, Burleson. Grimes, Houston, Leon, Madison, Milam. Montgomery. Polk. Robertson. San
Jacinto, Trinity, Walker and Washington Counties



ation Service Center
Region VI

3332 Montgomery Road
Huntsville TX 77340-6499
936.435.8400

Fax 936.435.8481
www.esch.net

Auditing information for the project

The district should maintain separate accountability for these funds. Each member district
receiving flow through funds is responsible for keeping program as well as fiscal documentation
to meet compliance with state and federal regulations when expending these funds. Flow
through funds are subject to audit and will be monitored by TEA for program and fiscal
compliance.

CFDA#:

FAR Revenue Code:
NOGA ID#:

Budget Fund code:

If you have questions regarding the planned program expenditures please contact Migrant
Specialist at xxxxx(@esc6.net or 936.435-xxxx. If you have questions regarding the financial
aspects of these funds please contact ESC Controller, at xxxx@escé.net or 936.435.xXXXx.

Serving schools in Austin. Brazos. Burleson. Grimes, Houston. Leon. Madison. Milam, Montgomery. Polk. Robertson, San
Jacinto. Trinity. Walker and Washington Countics
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MIGRANT RECRUITMENT FORM

District:

Recruiter’'s Name:
Start Time:

A. Number of Contacts
B. Number of COE’s
C. Total Travel/Mileage:

End Time:

Please NOTE:
Complete a separate form for each district.
Attach to Occupational Surveys and submit.

1)

2)

CONTACTS/INTERVIEWS MADE

Children:

Address:

City:

Phone:

Parent Interviewed:

Recruitment Time:

Number that qualify as Migrant

Contact Method: (Circle all appropriate)
Telephone Home Visit
School Other:

Travel/Mileage

Result of Contact: (Circle all appropriate)

Child Eligible: Yes or No

Building Bridges/GED Info.

Needs Assessment

Residency Verification

No Answer/Left message/Call Back
Set up appt for home visit

Wrong Number/Disconnected
Family not found/Moved

Returned to Dist. for missing info.

COMMENTS (Explanation is required for eligibility determination)

Children:

Address:

City:

Phone:

Parent Interviewed:

Recruitment Time:

Number that qualify as Migrant

Contact Method: (Circle all appropriate)
Telephone Home Visit
School Other:

Travel/Mileage

Result of Contact: (Circle all appropriate)

Child Eligible: Yes or No

Building Bridges/GED Info.

Needs Assessment

Residency Verification

No Answer/Left message/Call Back
Set up appt for home visit

Wrong Number/Disconnected
Family not found/Moved

Returned to Dist. for missing info.

COMMENTS (Explanation is required for eligibility determination)

Page  of




3)

4)

5)

Children: Result of Contact: (Circle all appropriate)

Address: Child Eligible: Yes or No

City: Building Bridges/GED Info.

Phone: Needs Assessment

Parent Interviewed: Residency Verification

Recruitment Time: No Answer/Left message/Call Back

Number that qualify as Migrant Set up appt for home visit

Contact Method: (Circle all appropriate) Wrong Number/Disconnected
Telephone Home Visit Family not found/Moved
School Other: Returned to Dist. for missing info.

Travel/Mileage
COMMENTS (Explanation is required for eligibility determination)

Children: Result of Contact: (Circle all appropriate)
Address: Child Eligible: Yes or No
City: Building Bridges/GED Info.
Phone: Needs Assessment
Parent Interviewed: Residency Verification
Recruitment Time: No Answer/Left message/Call Back
Number that qualify as Migrant Set up appt for home visit
Contact Method: (Circie all appropriate) Wrong Number/Disconnected
Telephone Home Visit Family not found/Moved
School Other: Returned to Dist. for missing info.

Travel/Mileage
COMMENTS (Explanation is required for eligibility determination)

Children: Result of Contact: (Circle all appropriate)
Address: Child Eligible: Yes or No
City: Building Bridges/GED Info.
Phone: Needs Assessment
Parent Interviewed: Residency Verification
Recruitment Time: No Answer/Left message/Call Back
Number that qualify as Migrant Set up appt for home visit
Contact Method: (Circle all appropriate) Wrong Number/Disconnected
Telephone Home Visit Family not found/Moved
School Other: Returned to Dist. for missing info.

Travel/Mileage
COMMENTS (Explanation is required for eligibility determination)

Page  of



© " NOILdI¥IS3Q/SINIWINOD

(318V0IddV 1) IDOVINOD

QILSIASILS

“1omisia

lva

T10¢-0T0¢
9017 INJWLINYOIFY IAOS3




1ajoliuon
00'0%
- - 3-8 &0 101081Q BANNDEX]
18bpng OO O% Josiusdngiopang
JBguinN : 3
196png wwww a simeubis askoidwy
JaquInN - —
1oBpng 8‘8 o) H{42W10) 1|30
18GUINN 0008 g
10bpng
junowy
5 . 5 LAY
00°0% 000$ 00°0% Touave | STVLIOL (sidieosy Yoeny) -oje ‘as4 uonensibay ‘ixe] ‘Bunyeq 490 3
09 . g e
_X : : 00°0¢ sBuipg ye1q sse
000 00'0% 00'0% siejo] ang
AN Ml Sl s el b e w [uw [an] “seq {[w fuw [in | eeq
Bupor] Buibpo] ] ‘ siouenbpesy || sisuenbpesy
(sideoay J00ONW SHIHM LYHM 'OHM
e0RAMAl yoreny) Emem% Ewﬁm\% S Sl
Bubpo! - sjeepy - sjeapy
d ° 8 ‘ON 10pUBA ajeq sakojdwg

1¥0d3d ISNIdXT 44VLS HILINID IOIAYIS NOILYONAT IA NOIDIAY



A VNSRS R AIEIANT






d31

{apqeonddy 51)
(idussuen uo paseg)
[IB() yYonenpRIn
10042g YbIH

"y

pay nsi( 10 ‘pap 2] W
1BU0 BSDOYD 88LBId
peio : Auo prig 1004yos yYBIH Jog

sueld uon!

318Q [EMEIDHIM

ayeq jJuswiiolun owen sndwen

{Auy y}

zioz-1i0z
apei

1102-01.07
spein)

sweN Juapmg

aweN PIUISIG  193yspeasds Juatujjosug




1102 +snbny Q3SIATY

‘m J2qW21dag 24042q ysip19adg SN/ 4uDaBIW TA DS3 04 2A0qD Pa4s1| DIDP ||D 41UGNS

"1sT 4290190 Aq SWI34 uo ,iupubiy, so 4uoday 4o1u451Q 4uoubryy uo P2isl| spuapnys yuoabnu apoy

ISALALOY 101u451Q padinbay

[up|g Q39

» Joap] [upaA Jo
juaJaund Joj | pajuajo]

21-6 jooyss jo | P pail9 #QI 24045 Jo ,
SapoJg \»U_u 1su1d] ‘- onp3 # ALtunoag |o1D0g 2|PPIW PUD '{sJi] ‘1SD7

Joj |pio2dg

uojd aj0Q 153 QI 4uapnis juawubissy yiag | 2427

uolONPLJY | juawijjodul] ‘18 dn ajoudaly sndwp) 40 2jpQq | apouyg 2WoN
'D4DMYJOS SWITd 4914451Q U0 Sap2ddp 41 SD W0 S1Yy4 UO PoP.10I2.J 2q 4SNW DLOP LU3PNYS |V
Aq pasiiugng 10T9151qQ

croc-rroz

WJO4 LNIWTIOIN3
WVY3903dd NOILYONQ3 LNVIIIW IA OS3




Submitted by:

ESC VI Migrant Education Program
Monthly Report of Students Served
2011-2012

District:

REVISED AUGUST 2011

Note: Submit to ESC VI monthly
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Migrant Eduction Program

g,

3

Tutorial‘/imesheet

alexandra.dominguez@esc0.net
Fax: 210-370-5744

1314 Hines Avenue

San Antonio, TX 78208

Date

Time

Hours Student Name Parent Signature

Description of Services

Prep hours (not to exceed 2 hours per week):
Tutoring hours (not to exceed 15 hours per week):

Total hours:
Timesheet

Tutor signature:

Date:

Serving the Educational Commurty

JEsC-20

\ § i e e
o § i A, T8 150



ESC-20 Migrant Student Conference Form 2009-2010

Name of Student
Grade
High School
Date
ELA — SS —
TAKS -ELA Math — Sci —
TAKS — Math
Attendance

Review Transcript — Courses that need credit recovery

Review Graduation Requirements




Please Mark All Services Students are Receiving from your District

Student Services Spreadsheet District _ABCD ISD
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MEP Priority for Services Response

Submitted by:

Title:

District: Date Submitted: fmmddiny)
Student Name: ; Grade:’k )
Service(s) Provided: Additional Comments:

A. Bilingual Education

B. ESL/Sheltered Instruction
Student ’Name" ; ‘Grvadg: C. Instructional Modification
Service(s) Provide Additional Commen D. Extended Day/Week

Student Name:

Grade:

E. Tutoring

F. Computer Assisted Instruction

G. Summer School

H. Extended Year

Service(s) Provided

Additional Commen

[. Other

Se

Student Name:

Service(s) Proyided:

TAKS In-School Tutorials

Online Tutorials

Extended Day/Week

Instructional Modification

Student Name:

Grade:

Service(s) Provided:

- Additional Commen

Title I Services

Computer Assisted Instruction

Counseling

Mentoring

© e = e o & fw o = |

Peer-to-Peer Tutoring

Student Name:

Grade:

Ser\{icg(s) Ptovide&j}; P

| Additional Comments.. -

10. Special Education Intervention

I'l. Dropout Recovery

12. Alternative Learning Environment

13. Summer School

14. Other
*Indicate by each code selected:

MEP or Non-MEP

Criteria: Grades K-2 — Designated LEP in NGS; retained and/or overage for current grade level with school
interrupted during the previous or current school year
Grades 3-12 — Failed one or more sections of the TAKS, or designated Absent, Exempt, Not Tested or Not
Scored; including Un-graded or Out-of-School students with school interrupted during the previous or
current school year

Confidential

Migrant Education Program
NGS Priority for Services
Last printed on 10/22/2010
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ESC 20 MIGRANT EDUCATION PROGRAM PARENT EVALUATION: 2010-2011

GOALS AND OBJECTIVES DURING THIS EVALUATION PERIOD

Determine the effectiveness of ESC 20 Migrant Education Program for our parents and students.

GOAL DID WE COMMENTS / EXPLANATION
ACHIEVE )
THIS GOAL?

Identify and recruit ALL

eligible migrant children in Yes or No 4

your community.

Provide supplemental tutoring

services during the regular Yes or No

school year to students in

danger of failing.

Provide a supplemental

summer school program for Yes or No

students K-8.

Establish a Parent Advisory

. : ; Yes or No

Council to provide meaningful

consultation in the planning of

Migrant Education activities.

Inform migrant youth and Yes or No

their parents about available
educational options.

Please place an “x” by the
supplemental services listed
below that you think are
necessary for identified
migrant families.

_____Leadership Academies
____School supplies

____ Clothing
__Eyeglasses
____Tutoring services
_____Transportation
reimbursement to and from
Migrant-related events

What additional educational services would you like to see offered for our
migrant students?

Please list any additional comments/concerns you have about the Migrant Education program:

Thank you for taking the time to help us improve our Migrant Education

Program.



ESC 20 SSA DISTRICT EVALUATION: 2010-2011

Department: Migrant Education Program

GOALS AND OBJECTIVES DURING THIS EVALUATION PERIOD

Determine the effectiveness of ESC 20 MEP for our SSA districts

MY RATING | SUGGESTIONS FOR
25?;’\}?59 Tﬁ!}:EA:CV'IYI%'I)T?YTO FULFILL IMPACT ON STUDENT OF THIS INCREASING IMPACT (ertHer
THROUGH DISTRICT COL
ACHIEVEMENT AcTivITY oaRsome onfg: MEACNOS)MSORA"ON
Maintained 2.5 recruiters for Enabled us to identify migrant
ID &R year-round recruitment. students to ensure necessary
services are provided.
Recruited based on Family
Surveys sent in by districts, 12345
communication received from
districts when families move,
and from other migrant
families.
Maintained 1.5 NGS data Allowed for accurate and timely
NGS specialists for year-round data | data entry of all required
entry. information.
Assisted us with identifying 12345
students’ needs (such as PFS,
failed TAKS, etc.) to provide
specific services.
) Hosted four PAC meetings Parent advice was solicited on
Migrant (two off-site and two at ESC); | our summer program.
Parent one more scheduled. District personnel attended to
Advisory ensure collaboration between
Council Information was shared about | ESC 20 and district, and to take
services we provide to information learned back to 12345
students, and parents their parents.
provided feedback to assist us
in planning and strengthening | Solicited parent input to plan
our program and services. program and evaluate progress
throughout the year.
Visited with each SSA PEIMS Frequent and regular
PEIMS contact at the beginning of coordination with the PEIMS
Migrant the year to explain purpose of | contact ensured accurate
indicator reports. coding for state assessments,
Code PBMAS, etc.
Sent monthly reports to each | Enabled accurate reporting of 12345
contact. student enroliments and
withdrawals.
Responded to district requests
for verification of migrant
students (assistance with
interpreting reports).
., Developed and implemented a | Enabled us to identify districts
Priority for | peg Action Plan. where students were most in
Service need and allocated resources
Action Plan | go. action plan to our SSA accordingly.
districts to be included into Recruiters contacted family 12345

DIP.
Sent monthly PFS reports to
our migrant contacts.

when students were identified
(either by district or ESC
personnel) as at risk of failing.




ESC 20 SSA DIRECTORS EVALUATION: 2010-2011

SECTION 2

MY RATING | SUGGESTIONS FOR
SUPPLEMENTAL WHAT WE DO TO FULFILL IMPACT ON STUDENT OF THIS INCREASING IMPACT (EITHER
THE ACTIVITY ACHIEVEMENT ACTIVITY Ef;ﬁ;:)u::oqrx:z:ﬁ;c"%uaoRAnoN
. Employed a migrant counselor | Supplemental counseling
Graduation |, , oide support for our contact to discuss classes and
Plan students above and beyond social concerns.
Support what is provided by regular
school counselors, including: Identified students in need of
developing individual student tutoring/ mentoring.
action plans, monitoring
course completion for Ensured students were aware 12345
students with late entry/early of course requirements,
withdrawal, intervening on graduation requirements and
behalf of students whose all post-secondary options.
concerns put their academic
success at risk, providing Provided students, parents,
information to parents and school with educational
regarding college application alternatives for migrant
process. students who have dropped out
or are at risk of dropping out.
, Assisted with enrolling Increased number of students
Credit students in UT MSGEP. taking credit-by-exam courses.
Accrual
Assisted with credit recovery Provided opportunities for
students to regain credit and 12345
Assisted students in taking graduate on time.
credit-by-exam courses.
Increased student knowledge
about available credit accrual
programs.
Supplemental Offered tutoring to K-12 Increased student success in
Instruction students this year at their coursework and state
home or campus. assessments.
Provided Building Bridges Increased student confidence.
Early Childhood Program to 3
and 4 year old students not Developed connections with
serviced by another program. | parents regarding the value of 12345
education; acted as liaison
between parent and school
when needed.
Increased language
development of 3 and 4-year-
olds.
Provide supplemental summer | Students engaged in hands-on
Summer school instruction for students | literature based mathematics
Programs K-8: Site-based or home- instruction.
based instruction
Enabled students to strengthen
skills in fractions, 12345
measurement, reading and
writing.
Increased student motivation
to attend a summer program.
Other Hosted two Leadership High school students:
Academies for high school motivated to consider attending
students (made visits to three | higher ed institutions.
post-secondary institutions);
one Leadership Academy for Middle school students: 12345

MS students (students

strengthened study skills,
increased knowledge of career




attended sessions at ESC20).

Will take 30 students to Close
Up Leadership Academy in
Washington DC this summer

opportunities, and provided
insight into high school life.

Washington Academy- will
increase leadership and
communication skills. Will
provide an incentive for
students to attain a HS diploma
and continuing with post-
secondary education.

WOULD YOU RECOMMEND JOINING THE SSA TO OTHER DISTRICTS? IF NOT, PLEASE EXPLAIN.




Concilio consejero regional de padres para la educacién de estudiantes migratorios
Regional Parent Advisory Council for the Migrant Education Program
23 de marzo de 2011 — March 23, 2011

QUEREMOS OIR SU VOZ - WE WANT TO HEAR YOUR VOICE

Por favor diganos que fue lo que mas le gusto de ésta reunion o éste entrenamiento.
Please let us know you liked best about this meeting/training.

Por favor diganos que fue lo que no le gusto de ésta reunion o éste entrenamiento.
Please let us know what you did not like about this meeting/training.

¢ Cémo usara la informacion que obtuvo en la reunién o el entrenamiento?
How will you use the information obtained in this meeting/training?

.Sobre qué temas le gustaria aprender u obtener mas informacion en reuniones o
entrenamientos en el futuro?
What other topics do you want to learn about in future meetings?

Las cualidades que vemos en Uds. son esperanza, optimismo y determinacion.
Hope, optimism and determination are the qualities we have seen in all of you.

JGRACIAS POR PERMITIRNOS SERVIRLE!
THANK YOU FOR GIVING US A CHANCE TO SERVE YOU!
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ESC VI Regional Parent Advisory Council
For Migrant Education Program Survey
May 2011

. Which of the following most accurately describes your position:
____ Migrant-funded Support

___ Migrant-funded Instructional

____Migrant-funded Administrative

____ Non-Migrant-funded

____Other, please specify

. How long have you been involved in education:
_Lessthan 1 year

___1-5years

____6-10 years

_11-15 years

____Greater than 15 years

. How long have you been involved with the Migrant Education Program:
___Lessthan I year

____1-5years

___ 6-10 years

__11-15 years

____ Greater than 15 years

. Which of the following describes your district participation in Migrant

Education Program:

___Member of the ESC VI Migrant Education Program Shared Services
Arrangement

____Independent Migrant Program

____Non-Project District



5. Based on your recent experience with the Migrant Education Program at ESC
VI, how satisfied are you with the service:
__Very satistied
____Satistied
__Neither satistied nor dissatistied
_Dissatisfied
__ Very dissatistied
__ Other, please specity

6. How satisfied are you with the support you received:

1 2 3 4 5 6
Very satisfied Satisfied Neither satisfied nor dissatistied Dissatistied Very dissatisfied N/A

a. Ability to get to the right person quickly
1 2 3 4 5 6

b. Attitude of the person who assisted you
1 2 3 4 5 6

c. Ability to provide a solution
1 2 3 4 S 6

d. Effectiveness of the solution
1 2 3 4 5 6

7. Please specify your satisfaction level with the ESC VI Migrant Education
Program staff with regard to:

i 2 3 4 5 6
Very satisfied Satisfied Neither satisfied nor dissatisfied Dissatisfied Very dissatisfied N/A

a. Timeliness of response to your inquiries
1 2 3 4 5 6

Additional Comment;

b. Frequency of contact to satisfy your needs
! 2 3 4 h) 6

Additional Comment:




c. Frequency of contact to provide information about updates or program services
1 2 3 4 5 6

Additional Comment:

d. Program knowledge
1 2 3 4 S 6

Additional Comment:

e. Understanding of your district needs
1 2 3 4 5 6

Additional Comment:

f. Ability to resolve a problem
1 2 3 4 5 6

Additional Comment:

g. Professionalism
1 2 3 4 5 6

Additional Comment:

8. Please specify what we can do to increase your satisfaction with our services.

9. In addition to the State required staff development, what would you like to see
offered by the ESC VI Migrant Education Program Specialist?
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Appendix 20
Part1

SPECIAL INSTRUCTIONS FOR SHARED SERVICES ARRANGEMENTS

General Instructions

Application Deadline

1.

Shared Services Arrangements (SSAs) must complete the SAS

Schedules as described in the individual schedule instructions and in this
appendix. In cases where instructions for completing the schedule for an
SSA are different from those individual applicants, specific SSA instructions
have been provided below.

A shared services arrangement exists when two or more LEAs enter into an
agreement for the performance and administration of a program when such
arrangement will strengthen the operation of the program. This arrangement
may be made in agreement with an LEA or regional education service center
(ESC), either of which may serve as a fiscal agent.

LEAs wishing to be part of an SSA do so by completing the GS2210—
Applicant Designation and Certification (ADC) form with "Apply as Member of
SSA." This schedule is used to designate the fiscal agent and the member
LEAs of an SSA. Shared services arrangement membership will
automatically populate the List of SSA Members as LEAs complete their
ADC form with “Apply as Member of SSA.” The List of SSA Members may
be viewed and printed from the BS6001 — Program Budget Summary by
clicking on the “View List of SSA Members” button.

The LEA's ADC designation is binding once submitted, and the LEA
must remain in the SSA for the duration of the project period for the
program(s) as specified.

Fiscal Agents must ensure that all LEAs who are included in the SSA
Application for Federal Funding by the September 4, 2007, application
deadline, are shown on the List of SSA Members releasing funds to the fiscal
agent, and retain locally signed agreements for each LEA member.

An LEA releasing funds on the ADC form to the fiscal agent MUST remain
in the SSA for the duration of the project. An LEA cannot submit the
Consolidated Application for Federal Funding for a fund source for which
they selected "Apply as Member of SSA."

The application deadline of September 4, 2007, also applies to LEAs seeking
to join an SSA through the amendment process. Exception: Charter schools
opening for the first time on or before November 1 in school year 2007-2008
may be added to an SSA through the amendment process through the
December 3, 2007, deadline date provided the charter school has submitted
its SC5010—NCLB Data Request Form for Federal Funding through eGrants
by the November 1, 2007, deadline date.

After the September 4, 2007, deadline, funds not requested either through an
individual application or as a member of an SSA will be reallocated.

The responsibility for ensuring that the LEA has joined any SSA rests solely
with the LEA and the fiscal agent, not with TEA.
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Appendix 20—continued

Charter School Deadlines

Written Shared Services
Agreement

Open Enroliment Charter Schools Providing Instruction in the Previous
School Year

Data Request Form Deadline:  April 30, 2007

Charter Schools Opening for the First Time or Significantly Expanding
Enroliment on or before November 1, 2007

Data Request Form Deadline: ~ November 1, 2007
Application Deadline: December 3, 2007

When LEAs enter into an SSA, a written agreement must be developed
to address the responsibilities of each member and the fiscal agent. The
agreement must be signed by both the member and the fiscal agent prior
to the fiscal agent submitting the SAS#NCLBAAO8 through eGrants.

The SSA shall determine in advance and in writing as part of the shared
services agreement how federal roll forward (carryover) funds will be
distributed if a member LEA leaves the arrangement or if the arrangement
dissolves. The fiscal agent and the SSA members are charged with
resolving the issue of roll forward distribution and handling the accounting
and documentation of any transfers of funds resulting from a member
leaving an arrangement or an arrangement dissolving. If an LEA has an
independent project in the prior year and desires to join an SSA in the
current year, the roll forward will roll to the fiscal agent. Upon request,
documentation of any such transfers shall be available to the Texas
Education Agency.

The fiscal agent must maintain on file a copy of the written shared
services agreement for audit and monitoring purposes. By registering as
a fiscal agent on the ADC form and submitting the SAS#NCLBAAQS as an
SSA, the fiscal agent is assuring that the written shared services
agreement is on file.

Fiscal agents will collaborate and work with member LEAs to determine if
transferability and REAP flexibility will be used for the alternative use of
applicable funds. The written shared services agreement must address
how services for this flexibility will be provided to participating LEAs.

The written shared services agreement should address certain legal
requirements as described below (refer to section 1.3.1.4 of FAR,
Financial Accountability System Resource Guide, for more detailed
information pertaining to shared services arrangement written
agreements):

a) Organization of the SSA

1 SASHNCLBAADS
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Appendix 20—continued

Written Shared Services
Agreement

List of SSA Members

b) Ownership of assets (including policies and procedures addressing
the disposition of such assets if the SSA is terminated by one or all of
the members).

c) Liabilities (i.e., legal fees due to complaints, grievances, or litigation;
refunds from on-site monitoring or audits, etc.)

d) Basis for allocation of costs of the fiscal agent

e) Responsibilities of the fiscal agent, including:
Services to be provided to member LEAs
Employment of personnel
Budgeting and accounting
Reporting
Private for profit/private nonprofit schools
f) Responsibilities of member LEAs, including:

¢ Employment of personnel

e Budgeting

¢ Reporting

e  Private for profit/private nonprofit schools

The List of SSA Members is located on the BS6001 ~ Program Budget

Summary through the “View List of SSA Members” button.

e  LEAs may continue to release funding to the fiscal agent as SSA
members through the LEAs’ ADC form through the September 4, 2007,
deadline.

e Charter schools will be required to provide actual enrollment data on the
SC5010—NCLB Data Request Form for Federal Funding if they intend to
participate in applicable NCLB federal programs of the Consolidated
Application for Federal Funding for school year 2007-2008. The SC5010
was made available in eGrants on March 1, 2007.

ONLY after notification of eligibility and planning amounts by certified
mail, charter schools must access and submit the GS2210 Applicant
Designation and Certification (ADC) form. Until that time, the charter
school’s ADC form will not be available.

» The responsibility for ensuring that the LEA has joined any SSA rests
solely with the LEA and fiscal agent, not with the TEA.

2 SASHNCLBAADS
Revised 4/13/07



Appendix 20—continued

Amendments

BS6001—
Program Budget Summary

BS6101—
Payroll Costs

Any additional funds that result from entitiement adjustments or from
reallocation are released to the fiscal agent through the LEA's submission
of the ADC form. Once an LEA releases funds to the fiscal agent of an
SSA, the LEA must retain membership in the SSA through the end of the
project year.

Additional members may be added through the September 4, 2007,
deadline to request federal funding. After the September 4, 2007,
deadline, all funds not requested either through an individual application
for funding or as a member of an SSA will be reallocated.

Additional fund sources may not be added to the SSA.

Submit one composite completed by the fiscal agent.

In an SSA, the sum of the fiscal agent and the member LEAs portions of
the funds must be reflected on the Program Budget Summary by
class/object code for each applicable fund source.

Payments to member LEAs must be included in the total direct costs
(6100-6600) and must also be specified on budget line 6493—Payments
to Member Districts of SSA.

If the LEA chooses to budget funds from any fund source, its Title |
schoolwide campuses under 8911, the LEA is not required to reflect the
8911 amount on the budget support schedules for that fund source.

Refer to Appendix 9 for information concerning the use of funds on
schoolwide campuses.

The fiscal agent is responsible for ensuring that all funds, including
payments to be made to member LEAs are expended in accordance
with applicable laws and regulations for each budgeted fund source.

If applicable, submit one composite completed by the fiscal agent. Flow
through is included.

All personnel paid from funds budgeted on Line 01 of BS6001—Program
Budget Summary must be identified on BS6101. This includes fiscal
agent employees as well as personnel at the LEA paid with flow-through
funds.
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Appendix 20—continued

BS6234—

Title lll, Part A

BS6201, BS6301, BS6401
BS6501—

Debt Service

BS6601—
Capital Outlay

PS3101—

Planning Abstract—
Title |, Part A

PS3102—

Planning Abstract—

Title |, Part A—Neglected and
Title |, Part D, Subpart 2—
Delinguent

PS3103—

Planning Abstract—
Title |, Part C

PS3104—

Planning Abstract—
Title Il, Part A—TPTR

If applicable, submit one composite completed by the fiscal agent. Flow
through is included.

If applicable, submit one composite completed by the fiscal agent reflecting
all funds budgeted for debt service. Flow through is included.

e Foreach item, include the name of the member LEA and the appropriate
campus number in Part 2 to indicate where the item is/will be located.

If applicable, submit one composite completed by the fiscal agent. Flow
through is included.

o Reflect all capital outlay items, regardless of unit cost, except for library
books and media, or if funds are budgeted for improvements to
equipment which materially increase their value or useful life.

If the SSA application includes Title |, Part A funds budgeted on BS6001—

Program Budget Summary, submit one composite for the fiscal agent of the

SSA.

o  Flow-through funds are included on this schedule when calculating the
percentages.

If the SSA application includes Title |, Parts A and/or D2 funds budgeted on

BS6001—Program Budget Summary, submit one composite for the fiscal

agent of the SSA.

¢ Flow-through funds are included on this schedule when calculating the
percentages.

If the SSA application includes Title |, Part C funds budgeted on BS6001—

Program Budget Summary, submit one composite for the fiscal agent of the

SSA.

o Flow-through funds are included on this schedule when calculating the
percentages.

If the SSA application includes Title I, Part A funds budgeted on BS6001—

Program Budget Summary, submit one composite for the fiscal agent of the

SSA.

o Flow-through funds are included on this schedule.

e |f 100 percent of this fund source for all member districts is redirected
through REAP flexibility, then this Schedule is NOT submitted.
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Appendix 20—continued
PS3105—

Planning Abstract—
Title Il, Part D—Technology

PS3106—

Planning Abstract—
Title lll, Part A- English
Language Acquisition

PS3107—

Planning Abstract—
Title IV, Part A—SDFSC

PS3108—

Planning Abstract—
Title V, Part A—Innovative

If the SSA application includes Title I, Part D funds budgeted on BS6001—
Program Budget Summary, submit one composite completed by the fiscal
agent.

¢ Flow-through funds are included on this schedule.

» 1f 100 percent of this fund source for all member districts are redirected
through REAP flexibility, then this Schedule is NOT submitted.

If the SSA application includes Title IlI, Part A funds budgeted on BS6001—
Program Budget Summary, submit one composite for the fiscal agent of the
SSA.

¢ Flow-through funds are included on this schedule when calculating the
percentages.

If the SSA application includes Title IV, Part A—SDFSC funds budgeted on
BS6001—Program Budget Summary, submit one composite for the fiscal
agent of the SSA.

o |f the consultation requirement is the fiscal agent's responsibility
according to the written shared services agreement, the fiscal agent
should enter the date as requested.

¢ Ifthe consultation requirement is the member LEA’s responsibility
according to the written shared services agreement, the fiscal agent
should enter “on file” in the blank. The fiscal agent is responsible for
maintaining on file the most recent date when consultation occurred for
each member LEA.

o The fiscal agent is responsible for maintaining on file the current date
that the LEA board of trustees will publish its Annual Performance Report
required under TEC § 39.053 for each member LEA.

e Flow-through funds are included on this schedule.

» If 100 percent of this fund source for all member districts are redirected
through REAP flexibility, then this Schedule is NOT submitted.

If the SSA application includes Title V, Part A—Innovative funds budgeted on
BS6001—Program Budget Summary, submit one composite for the fiscal
agent of the SSA.

Part 1:

o Ifthe consultation requirement is the fiscal agent’s responsibility
according to the written shared services agreement, the fiscal agent
should enter the date as requested.

o If the consultation requirement is the member LEA’s responsibility
according to the written shared services agreement, the fiscal agent
should enter “on file” in the blank. The fiscal agent is responsible for
maintaining on file the most recent date when consultation occurred for
each member LEA.

e Flow-through funds are included on this schedule.

o This Schedule is required if funds are budgeted in 8911.
o [f 100 percent of this fund source for all member districts are redirected
through REAP flexibility, then this Schedule is NOT submitted.
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Appendix 20—continued

PS3109—
Funding Transferability

PS3109—
Section 6211—REAP

PS3210—

Comprehensive Needs
Assessment

PS3211—
Program Coordination

PS3231—
Professional Development

PS3241—

Parent and Community
Involvement

PS3401—

Equitable Access and
Participation

Private Nonprofit Schools

WV4000—

Waiver Request for
Title I, Part A Roll Forward

If applicable, submit a separate Schedule PS3109 for each member of the
SSA, as applicable. The written shared services agreement must state the
procedure used to provide a clear audit trail if this flexibility is implemented.

If member LEAs are eligible and choose to participate in Title VI, Part B,
Section 6211—REAP, complete a REAP section for every member district.

e Fiscal agents and member districts will collaborate and work together to
determine if this flexibility is a viable option. The written shared services
agreement must provide a clear audit trail for these alternative uses of
funds provided to participating LEAs.

o Member LEA participation in REAP allows private schools located within
the participating LEA’s boundaries to participate in REAP also, thus,
service delivery to these private schools may be affected.

Submit one composite completed by the fiscal agent.

¢ Reflect the program activities and services provided by the fiscal agent,
as well as program activities conducted by member LEAs with flow-
through funds.

Submit one composite completed by the fiscal agent.

o Reflect the program activities and services provided by the fiscal agent,
as well as program activities conducted by member LEAs with flow-
through funds.

Submit one composite completed by the fiscal agent.

o Reflect the program activities and services provided by the fiscal agent,
as well as program activities conducted by member LEAs with flow-
through funds.

Submit one composite completed by the fiscal agent.

o Reflect the program activities and services provided by the fiscal agent,
as well as program activities conducted by member LEAs with flow-
through funds

Submit one composite completed by the fiscal agent.

This will be asked on program abstract schedules which will be a composite
for the entire SSA. Detailed private school data will be reported on the
individual program performance/compliance reports.

The WV4000 schedule will not be available in the original submission of the
application. ONLY those fiscal agents that are eligible and require a Title |,
Part A roll forward waiver will be contacted by the Division of Formula
Funding to negotiate this waiver request.
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Appendix 20—continued

WVv4001—

Waiver Request for
Title IV, Part A Roll Forward

WV4002—

Waiver Request for
Title I, Part D—Professional
Development

WV4003—

Waiver Request for Title IV,
Part A SDFSC EOE

WV4004—

Ed-Flex Waiver—
Schoolwide Eligibility

SC5000

Campus Selection—
Title I, Part A

CS7000—

Certifications, Provisions and
Assurances

The WV4001 schedule will not be available in the original submission of the
application. ONLY those fiscal agents that are eligible and require a Title IV,
Part A roll forward waiver will be contacted by the Division of Formula Funding
to negotiate this waiver request.

If applicable, submit one composite completed by the fiscal agent.

If applicable, submit one composite completed by the fiscal agent.

Submit a separate Schedule WV4004 for each member LEA campus that
wishes to waive the 40 percent poverty threshold for Title I, Part A
Schoolwide Eligibility.

This schedule is a request to waive P.L. 107-110, Section 1114(a)(1)(B),
which requires a 40 percent poverty threshold for Title |, Part A Schoolwide
Eligibility. Campuses that have schoolwide eligibility waivers that were
approved after 2003 do not need to resubmit Schedule WV4004.

» This schedule may only be submitted as part of the original Application
for Federal Funding. It may not be submitted through the amendment
process.

If the SSA application includes Title I, Part A funds budgeted on BS6001—
Program Budget Summary, submit a separate Schedule SC5000 for each
member of the SSA, as applicable.

Submit one composite for the SSA.

e This schedule acknowledges the fiscal agent’s and each member LEA's
acceptance and compliance with all requirements described in this
General Provisions and Assurances document.
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Appendix 20
Part 2

Special Instructions for Fiscal Agents

If an SSA Dissolves:
The fiscal agent applies for any roll forward funds by contacting the Division of Formula Funding prior to submitting their

ADC form. This will activate the Consolidated Application for Federal Funding (SAS#NCLBAAOQ8) appropriately.
¢ Based on Shared Services Agreement, the fiscal agent will do A or B below.

A. Provide allowable activities and services to the original SSA member LEAS:
o complete all applicable fiscal and program schedules of the application appropriately;

o will develop and implement a new Shared Services Agreement with each of the original SSA member
LEAs to outline the use of the roll forward funds.

B. Disperse roll forward back to the original SSA member LEAs through payments to member LEAs (flow-through):
o the fiscal agent completes all applicable fiscal and program schedules of the application appropriately,

e anew Shared Services Agreement is not needed. The initial SSA Agreement already stipulates the
process of dispersement of the roll forward to the member LEAs;

o the fiscal agent is responsible for ensuring the expenditures and activities conducted with the flow-
through funds follow applicable program rules and regulations;

e the fiscal agent may reserve applicable direct costs (and indirect costs based on the direct costs only)
associated with the administration of the flow-through funds.
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